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ABOUT US 
Heads Together is a unique 
organisation. Our aim, now and 
for the past 13 years, is to create 
a community of support and 
understanding for people, who 
have an acquired brain injury (ABI) 
and their families. 

We are committed to providing a 
community that is driven by the 
people that it serves. People with 
an ABI and their families are 
involved in every aspect of our 
organisation.  

We aim to provide a platform for 
families and young adults to 
educate others about their 
experiences with ABI and to 
support people who are new to 
our community. This 
opportunity to give back is what 
helps people to transform a 
negative experience into a 
positive. 

  

Build our society’s 
capacity to accept 

differences and focus 
on possibilities not 

disabilities 

 

 

Creating opportunities for 
people with an ABI & their 
families to feel connected, 
inspired and positive about 

building a better today & 
tomorrow 

Build our society’s 
capacity to accept 

differences and focus on 
possibilities not 

disabilities 
 



 

 

Message from Kate Heine 
Founder & Managing director 
What a big year it’s been! So many new and 
exciting things happening at Heads Together, 
and as always so much support and generosity 
from our amazing community.  

CAMP I’m really proud of our achievements with camp this year. For the first 
time ever we have run three camps including back-to-back summer camps 
and our first day camp. Our aim was to expand the options and accommodate 
for more families while still providing the same level of quality and connection. 

HEADING OUT & ABILITY We have continued to run our very successful, 
and extremely fun, monthly Heading Out lunches, for young adults with an 
ABI. Our ABI Leadership Team (ABILiTy) has grown and developed into a 
fantastic team who have contributed so much as volunteers to our community. 
They share their life experience and expertise, build their abilities and educate 
the wider community about brain injury and the importance of accepting 
differences. 

These programs are such an excellent new area for Heads Together, and it is 
great to be able to offer our community these expanded opportunities to 
connect and develop as people. 

OUR STAFF As our programs have grown, so too has our staff team. We 
have welcomed Jane James as our Community Coordinator, who this time 
last year was a potential new parent interested in attending our programs, and 
now has taken on all things administrative. It has been fantastic to have a 
parent from the Heads Together community on our team, as it really 
represents our mission of being an organisation that is driven by the people it 
serves.  



 

 

We are also very happy to welcome a long-time volunteer, Kayla Summers. 
She has a great connection with young adults, and now is able to bring those 
skills and experience to our staff team and help us further develop our 
programs for young adults with an ABI. 

We have made some incredible steps this year towards understanding the big 
picture and what Heads Together for ABI has to offer. For me, this is daunting 
but truly inspiring, and I am so glad that our Chairperson, Lara Kerr, has also 
joined the staff team, as our first ever Executive Director. She has been such 
an integral part of Heads Together since she first began volunteering 11 years 
ago, and I know she will bring that same passion and commitment to her new 
role.  

FUNDRAISING What also gives me hope of achieving the bigger picture, is 
the Heads Together community and our amazing funding partners. The 
community has generously supported us this year, raising more than $24,000 
through a variety of fundraising events. Our funding partners have also 
continued to meet our growing needs, with our main funding partner, the Kids 
and Families Foundation almost doubling last years’ donation.  

THANK YOU so much to everyone 
who has made it possible for Heads 
Together to grow and improve 
this year, you are all such an 
important part of the big 
picture, and we promise to 
make every cent count.

  



 

 

 

 

 

HEADS TOGETHER CAMP 
Heads Together Camp has had a 
busy 12 months to say the least! 

Weekend camps in Bacchus Marsh 
in October and November 2016 and 
our first ever day camp in May 2017 
at Mount Eliza.  

Although the Spies, Ninjas, and 
Undercover Agents at the weekend 
camps in October and November 
wish to keep details of the camp 
'top secret', I am able to convey 
that these camps were a huge 
success. With slightly less families 
at each of the two camps 

(compared to our one usual 
larger camp in October), 

great conversations were 
had, many laughs and 

special moments were 
shared, and campers 
left feeling 
particularly 
connected to the 
larger Heads 
Together family.  

The Heads Together 
values of acceptance, 

generosity, courage and 
acceptance shone brightly at 



 

 

camp. In May 2017, we ventured to 
Mt Eliza for our first ever day camp. 
Australian wildlife and icons came 
to life at our Australian themed 
camp. It was a jam packed day with 
many exciting activities. Despite the 
briefer camp duration, families 
reported it to be a success, still 
allowing time for connections to be 
formed and numerous enjoyable 
and fun-filled moments to be 
shared. 

Moving forward, Heads Together 
aims to offer a combination of 
single day and weekend camps. 
This variety will allow for more 
families to become a part of our 
amazing community and offer 
flexibility in attending shorter or 
longer camps according to that 
which best suits each family. 

Heads Together Camp is an 
incredibly special place and it 
would not be this way, nor 
possible, without the amazing 
families and volunteers who 
partake each year.                      
A big thank you to all.

 

 

  

 
3 Camps 

44 Families 
84 Volunteers  

(over the 3 camps) 



 

 

ABILiTy  
The ABILiTy pilot program has 
continued full steam ahead this 
year. The team based approach 
has enabled each member to 
identify and work towards what is 
important to them as well as draw 
on their experiences to help others 
grow into what they want. 

Nick James It’s a program to help 
people with an ABI get together and 
build life skills. I've relearned how to 
socially conduct myself and work 
with other people with an ABI. I've 
made new friends and learned how 
to navigate life. I hope to be able to 
work my own way into specific 
courses e.g. further education.  

"Let me spread my wings & learn 

how to fly" 

HEADING OUT 
Lachie Tyson 
Heading Out is 
a social 
group of 
young adults 
who have 
suffered head 
injuries. They 
can vary in severity 
but we are all living with disabilities 
or impairments.  

My experience has been fantastic. I 
was apprehensive when I first 
attended at the Wharf Hotel, but 
upon discovering the other 
individuals who are dealing with 
issues I am facing, it just worked. 
The food and company is fantastic 
and it's a great outlet for the issues 
you face on a daily basis and to 
openly express yourself.  

Sadly, Australia is well behind the 
rest of the modern world in the 
treatment of brain injuries. As a 
result, the group is great for 
individuals to pass on any 
treatments which have worked or 
been effective.

 



 

 

RESEARCH Jessica Trevena-Peters

We have continued our relationship 
with the Monash Epworth 
Rehabilitation Research Centre 
over the past year.  

We have been fortunate to have an 
Honours student, Katrina Luzinat, 
from the Research Unit, led by 
Professor Jennie Ponsford, 
complete a qualitative research 
project exploring parents' 
perspectives of attending Heads 
Together Camp. Research findings 
have subsequently been presented 

via poster at the Australasian 
Society for the Study of Brain 
Impairment (ASSBI) 2017 
Conference (Melbourne).  

A doctoral student, Penny Analytis, 
is currently undertaking a larger 
research project with Heads 
Together, considering the 
experiences of parents, siblings, 
and children with an ABI. We look 
forward to supporting this exciting 
research and working with Penny 
over the coming years. 

 
Kate, Penny & Katrina at the ASSBI 2017 Conference (Grand Hyatt, Melbourne)



 

 

100km for Heads Together 
Cathy Oates I have been involved 
with Heads Together for so long 
that I can't remember the first year I 
went to camp! Many years later I 
walked part of the 2nd 100km walk 
for moral support and was chief 
massage therapist.  

The following year, in 2016, Kate 
convinced me to walk the full 
100km. I thought it couldn’t be that 
hard, how wrong I was. The worst 
part was the mental challenge, to 
not let that little voice inside my 
head tell me I was not able to finish. 
The pain I went through was 
nothing compared to what Heads 
Together families face on a day to 
day basis and that's what kept me 
going.  

The 2017 walk was bigger and 
better with lots of new walkers and 

a new route. It was such an 
inspiration having Andrew Bruce 
and his family join us for the 
weekend and the Patford family get 
involved on Sunday. Having Heads 
Together families join us showed 
everyone what you can do if you 
put your mind to it.   

The power of numbers made a 
huge difference in the motivation to 
finish. I think we would have carried 
Andrew over the finish line if we 
had to.  It also allowed everyone to 
walk at their own pace and you 
never felt like you had to keep up. 
Luckily this was the case as none 
of us could ever keep up with Suzy, 
she was a machine. 

For me, my second year was 
definitely easier than the first. So, 
everyone who walked this year, you 
have to come back again next year, 
I promise it gets easier. 

  2017 Honours List 
Walkers: Kate Heine, Josh Miller, Suzy 

Kosmider, Mel Tozer, Cathy Oates, Andrew 
& Josh Bruce,  Nick Murray, Anna 

Middleton, Charlotte Penny & Seth Patford 

Support Crew: Jullienne Moore, James 
Morgans, Pete Heine, Simon, Marie & Zeke 

Patford, & Team Brucey 
 



 

 

OUR VOLUNTEERS 

Our network of passionate and dedicated volunteers is 
the foundation of Heads Together and play a vital role 
in the Heads Together community. They are from a 
diverse range of backgrounds in allied health, 
education, youth work and disability as well as past 
participants who either have an ABI or a family 
member with an ABI. 

Aaron Purnell was our first ever long service award recipient 
this year. Thank you for your 14 years of service to Heads Together. Your 
contribution as the first volunteer with an ABI has been integral to the 
development of our programs particularly the ABI leadership team program. 

Thanks to all the volunteers who have                  
supported our programs this year 

Aaron Gaunt Joe Connelly Bec Jamwal Tamara Horsburgh 
Aaron Purnell Kane Johnson Stacey Turner Matthew Camenzuli 
Alycia Palermo Kate Heine Clare Kempnich Nicole Hoogkamer 
Manda Laurence Clare Ward Gillian Godfrey Hannah McPherson 
Angelo Misuraca Katie Roth Christie Butcher Monique Murphy 
Anthea Warlond Kayla Summers Sean Balfour Jessica Burgmann 
Brooke McLean Millie Chalmers Jon O'Brien Priscilla Savopoulos 
Emily Place Maddy McKirdy Melanie Tozer Reece Horsburgh 
Felicity Conlan Marina Hennes Millie Sloan Kevin Hoogkamer 
Grace Macaulay Mark Horsburgh Nicole Molnar Jennifer Papoutis 
Hailey McKirdy Nadine Holgate Lachlan McKirdy Jess Trevena-Peters 
Lucy Arthur Nicky Thursfield Meagan McKirdy Katherine Garnham 
Harry Monaghan Jazmyn Worrell Rhi Hazeldine Anapaula Nasciemento 
Jenny Papoutsis Pete Heine Lara Kerr Hayden Rydberg 
Phil Makarios Lachie Tyson Greg Searle Kaz Murray 

 

 



 

 
 

OUR STAFF 

 

Kate Heine - Managing Director & Chair of Board  
A paediatric physiotherapist since 1997, primarily specialising in children 
with an ABI, Kate created the idea for Heads Together Camp and has been 
managing the program since its inception in 2002. Over the past 14 years, 
Kate has been able to see the amazing potential of Heads Together 
families, and young people with an ABI, to be able to support and inspire 
each other and create a community of joy and possibility and is so excited 
to expand this community. 

 

Kayla Summers – Program Coordinator for Camp and ABILiTy 
We are very pleased to welcome Kayla to our staff team this year. Kayla 
has been part of our volunteer team for over 6 years and has experience 
working with young people as an applied behavioural therapist and as a 
residential support worker for adults with acquired brain injury. Kayla’s 
favourite thing about working for Heads Together and volunteering since 
2010 is being able to watch individuals and families grow, and achieve their 
goals and seeing everyone overcome their barriers.  

 

Jane James – Community Coordinator 
Jane’s involvement with Heads Together began when her son Nick, who 
has an ABI, attended Heading Out and the family attended their first camp 
in October 2016.  Jane is passionate about making a difference not only to 
Nick’s life but others who have been through the wringer of brain injury. 
With her background in administration, management and finance (as well as 
her life experience) Jane looks forward to being able to make a difference to 
Heads Together as the new Community Coordinator. 

 

Lara Kerr – Executive Director & Board Secretary 
An OT who specialised in community based paediatric rehab before moving 
into health and disability projects. Lara is passionate about finding the 
potential and providing opportunities to build confidence in young people in 
our communities. Lara has been involved with Heads Together since 2006 
and enjoys working with the inspiring people and families who remind her of 
what is most important in life. 

  



 

 
 

OUR BOARD 

 

Tanja Spencer - Director 
Tanja is a Physiotherapist specialising in the area of childhood 
neurological rehabilitation.  Her passion lies in working with families 
and health professionals in the rehabilitation of a child after sustaining 
an ABI.  Tanja currently works for the Victorian Paediatric 
Rehabilitation Service at Monash Children’s Hospital. Tanja is also 
completing a Masters investigating running re-training after paediatric 
ABI.  Tanja became involved with Heads Together in 2004 and the 
experiences have directed her career.  She is a founding member of 
the Board and is grateful to be a part of such a wonderful organisation. 

 

Jessica Trevena-Peters - Director 
Jess has worked as an OT, mainly in the area of community 
rehabilitation for adults with an ABI. She is also completing her 
Doctorate in Clinical Neuropsychology, expanding her understanding 
of the practical and theoretical knowledge to compliment her passion 
for working with individuals with an ABI. Jess feels being involved with 
Heads Together has taught her many things, both in her life and 
career and feels privileged to be a part of this organisation. 

 

Mike Kendall - Director 
Mike is a Chartered Accountant with experience in the financial, 
professional and media services industries in Australia and 
internationally. He currently holds a senior finance role at a large 
multinational media company. He brings experience of ABI through 
both his grandmother and son. He was introduced to the camp as a 
participant parent and is grateful to be part of such an amazing 
community. 

 

 

 

 



 

 
 

Message from the Board 
Tanja Spencer - Director 
The third year of Heads Together for ABI being an 
established not-for-profit organisation has been one of 
consolidation and growth.  The board has primarily focused on ensuring we 
have the strongest possible foundation to build our services upon.  This has 
meant creating the appropriate systems and processes to underpin our work, 
as well as creating the appropriate infrastructure to allow the capacity for 
future growth.  

The board members remain Kate Heine, Lara Kerr, Jessica Trevena-Peters, 
Mike Kendall and Tanja Spencer.  The make-up of the board is intended to 
reflect the diversity of the Heads Together Community as well as containing 
the skill-set required.  

The board continue to strive to sustainably deliver established and new 
services to families who have a child or young adult with an ABI.  As always, 
the services offered by Heads Together for ABI are guided by our values of 
generosity, courage, respect and acceptance.  Our foundation program, 
Heads Together Camp, continues to flourish.  This year, we have offered two 
weekend camps and one day camp.  The monthly Heading Out social events 
for young adults with an ABI continue to foster friendships and fun.  The pilot 
ABI Leadership Team (ABILiTy) program has commenced for our ABI 
Leadership Team. 

Our major fundraising event, 100km for Heads Together, was a huge success 
with more walkers and more supporters than ever before.  Together, they 
raised over $17,000!  As well as continuing to investigate other funding 
options, the continued growth of this walk is essential to our sustainable 
delivery of services.  

An emerging component of Heads Together for ABI is the role of research.  
While always being respectful of our Heads Together community, research 
has the capacity to demonstrate our effectiveness, build community 
awareness and support funding applications.  Over the past 12 months, 
Katrina investigated the experience of our recreational camp for families with 
a child or young person with an ABI. 

  



 

 
 

FINANCIALS 

Statement of income and expenditure for year ended 
June 2017 
		

2017	($)	 2016	($)	 2015	($)	

Community	fundraising	revenue	 21,635	 11,088	 14,168		
Donations	 1,411	 4,767	 13,640	
Funding	Partnership	Revenue	 75,500	 53,000	 74,000		
Grants	 11,329	 4,752	 -	
Total	External	Revenue	 109,875	 73,608	 101,808		
		 		 		 		

Interest	income	 254	 312	 0	
		 		 		 		

TOTAL	REVENUE	 110,128	 73,920	 101,808		
		 		 		 		

Heads	Together	Camp	cost	 51,295	 51,139	 53,771		
Legal	 		 0		 9,798	
Consultancy	 		 2,001		 0	
Insurance	 1,983	 543	 0		
Staff	Costs	 15,800	 9,131	 0	
Office	costs,	Equipment	&	Training	 5,039	 2,656	 0	
		 		 		 		

TOTAL	EXPENDITURE	 74,117	 65,652	 63,569	
		 		 		 		

TOTAL	COMPREHENSIVE	INCOME	FOR	YEAR	 36,012	 8,268	 38,239		
 

  



 

 
 

Statement of financial position for year ended June 2017 
Current	Assets	 2017	($)	 2016	($)	 2015	($)	

Cash	and	cash	equivalents	 75,938	 35,068	 33,239		
Trade	and	other	receivables	 		 10,000		 5,000		
Other	current	assets	(expenses	paid	in	advance)	 		 1,440		 0		
Total	Current	Assets	 75,938	 46,507	 38,239	
		 		 		 		

Non	Current	Assets	 		 		 		

Financial	assets	(investments)	 0	 0	 0	
Resources	and	equipment	 5069	 0	 0	
Total	Non	Current	Assets	 5069	 0	 0	
		 		 		 		

TOTAL	ASSETS	 81,007	 46,507	 38,239	
		 		 		 		

Current	Liabilities	 		 		 		

Payables	 0	 0	 0	
Employee	provisions	 	1,754		 0	 0	
Other	current	liabilities	 0	 0	 0		
Total	Current	Liabilities	 	1,754		 0	 0		

	  
		 		

TOTAL	LIABILITIES	 	1,754		 0	 0		

	  
		 		

	  
		 		

NET	ASSETS	 79,253	 46,507	 38,239	
		 		 		 		

TOTAL	EQUITY	 79,253	 46,507	 38,239	
 

  



 

 
 

Statement of cash flow 
Cash	flows	from	operating	activities	 2017	($)	 2016	($)	 2015	($)	

Donations,	grants	&	interest	received	 110,128	 68,920	 101,808	
Payments	relating	to	Direct	Camp	Costs	 (49,541)	 (51,139)	 (54,896)		
Payments	for	professional	services	&	administration	 (22,822)	 (15,952)	 (8,673)	
Net	cash	provided	by	operating	activities	 37,766	 1,829	 38,239		
		 		 		 		

Net	cash	provided	by	investment	activities	 (5,069)	 0	 0	
		 		 		 		

Net	cash	provided	by	financial	activities	 0	 0	 0	
		 		 		 		

Net	increase	in	cash	held	 32,697	 1,829	 38,239		
Cash	at	beginning	of	financial	year	 43,241	 	33,239		 0				
Cash	at	end	of	period	 75,938	 35,068	 38,239	

 

Independent audit report to the members 
The Australian Charities and Not-for-profit Commission (ACNC) does not 
require small charities with a revenue of less than $250,000 to have financial 
reports reviewed or audited. 
 

  



 

 
 

Directors’ declaration 
In the directors’ opinion: 

1. The financial statements and notes set out in pages 15 to 17, are in 
accordance with the Australian Charities and Not-for-profit Commission 
Act 2012 including: 

a. complying with Accounting Standards, the ACNC regulation 
2013, and other mandatory professional reporting requirements; 
and 

b. giving a true and fair view of the organisation’s financial position 
as at 30 June 2017 and of its performance for the financial year 
ended on that date; and 

c. there are reasonable grounds to believe that the company will be 
able to pay its debts as and when they become due and payable. 
 

This declaration is made in accordance with a resolution of the Directors. 

 

Signed in accordance with a resolution of the Board of Directors. 

 

        06  /  08  /  2017   

 

Managing Director 
 

 

 

  



 

 
 

 

With Thanks ~ Key Donors 
Kids and Families Foundation (KAFF) ~ a family philanthropic fund who have 
been supporting Heads Together since its inception. 

Alice Sloan Trust ~ a family trust which supports programs that foster fun, 
friendship and promotion of personal development for young people. Donors 
since 2012. 

Osborn Sloan and Associates ~ a family run private practice providing 
community based Occupational Therapy, Neuropsychology and Audiology 
services. Donors since 2012. 

Shared Table ~ a not-for-profit organisation committed to building stronger 
communities and assist the lives of local people, families and groups in need. 
Donors since 2016 and generously hosted our Christmas party. 

Hearts Together ~ Jo Liparota. Donors since 2015 

TAC ~ Small grants program 
The Cummins Family 
Manda Laurence & the Darebin Bowls Club 
 

With Thanks ~ Supporters & Collaborators 
~ Apogee IT Bill Mandley ~ Melbourne City Mission Statewide Paediatric ABI team 

~ John Armitage Bunnings ~ Bouverie Centre Franka Prinzi and Nella Charles 

~ FAL Lawyers Jenni Lightowlers ~ Alison Fowler The personal project manager 

~ Brett Hotchkin & Associates 
Accounting Services 

~ Monash Epworth Research Jennie Ponsford, Katrina 
and Penny Analytis 

~ YMCA Camp Manyung ~ YMCA Lady Northcote Recreation Camp 

~ Office Ours Sam & Jordan 
Darling ~ Prue Walstab Gigi and Lulu Graphic Design 

~ Angus Strachan Productions ~ Leisure Balance 

 



 

 
 

 

 

 

 
Getting Involved 

 

  
Volunteer your time or skills at info@headstogether.org.au 

  
Read more about us Visit http://headstogether.org.au/ 

  
Email us infoheadstogether@gmail.com 

  
Call us 0409 216 189 

  
Make a donation http://headstogether.org.au/fundraising/donations 

  
Like us on Facebook https://www.facebook.com/headstogetherforabi 

  
Follow us on twitter @Heads2getherABI 

  
Write to us PO Box 124, Yarraville, Victoria 3013 Australia 


